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JOB DESCRIPTION
CARDIFF AND VALE UNIVERSITY HEALTH BOARD

09603
JOB DETAILS
Job Title: Team Lead — Perioperative Care
Pay Band: Band 7
Department: Perioperative Care
Directorate: Perioperative Care Directorate
Clinical Board: Surgery
Base: Perioperative Care Directorate, Cardiff
& Vale UHB
ORGANISATIONAL ARRANGEMENTS
Managerially Accountable to: Theatre Manager
Reports to: Theatre Manager
Professionally Responsible to: Lead Nurse

Our Values: ‘CARING FOR PEOPLE; KEEPING PEOPLE WELL’
Cardiff and Vale University Health Board has an important job to do. What we do matters
because it’s our job to care for people and keep them well. We all want to do this to the best

of our abilities — but we know that good intentions are not always enough.

At Cardiff and Vale University Health Board our values and example behaviors are:

We care about the people we serve Treat people as you would like to be treated and

and the people we work with always with compassion

We trust and respect one another Look for feedback from others on how you are
doing and strive for better ways of doing things

We take personal responsibility Be enthusiastic and take responsibility for what
you do.

We treat people with kindness Thank people, celebrate success and when
things go wrong ask ‘what can | learn’?

We act with integrity Never let structures get in the way of doing the
right thing.
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Our values guide the way we work and the way we behave with others. Post holders will be
expected at all times to behave in accordance with our values demonstrating commitment to
the delivery of high quality services to patients.

JOB SUMMARY/JOB PURPOSE

To provide experienced and professional leadership for a clinical team within the
Perioperative Care Directorate and be responsible for the effective first line management,
ensuring all staff members are adequately trained, educated, skilled and all professional
practice is in accordance with appropriate codes of practice.

Exercise accountability for the management of the clinical team, to include leading and
developing staff members in the delivery of compassionate, high quality, effective, patient
centered care; and providing fair, honest and measured people management.

To provide visible, professional leadership, support, supervision and guidance (in line with
NMC and HCPC standards), expert clinical advice and undertake management and monitoring
activities in line with legal and professional requirements, statutory rules and UHB Policy
relating to evidence-based practice.

Be responsible for the efficient management of the clinical team budget, effectively deploying
the clinical team and utilising allocated resources and raising financial expenditure concerns
to appropriate personnel in a timely manner.

Work and communicate effectively as a member of the senior clinical and Nursing/ODP
(Operating Department Practitioner) team for the Perioperative Care Directorate,
collaborating with other Team Leaders and Theatre Managers.

Create and promote a learning culture within the Perioperative Care Directorates to support
the professional growth and development of the staff within the clinical team, students and
(as appropriate) members of the multi-disciplinary team.

Demonstrate the UHB’s values of dignity, respect, fairness, integrity, honesty, openness,
kindness and compassion in everything that you do in the work environment and ensure that
others demonstrate the same values.

Develop relationships and joint working in an integrated way with statutory and independent
sector partners.

In collaboration with the Education Lead for the Perioperative Care Directorate proactively
promote staff development ensuring its relevance to practice and individual needs. Ensue
training/orientation plans are reviewed periodically and escalating concerns relating to
capability are raised and acted upon in a timely manner.

Maintain Clinical knowledge and skills by undertaking regular clinical duties within the team
to provide expert advice, support and leadership within the clinical area.

Act as a deputy for the Theatre Manager when required.
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Staff working within the Perioperative Care Directorate are expected to support and attend
all areas within the Directorate. Staff will be required to provide cross-site cover using their
own/public transport.

Staff within the Perioperative Directorate are expected to support the Emergency/Major
Trauma stream. This may include providing 24-hour cover in the CEPOD/Major Trauma
theatres or providing an on-call service when required.

DUTIES AND RESPONSIBILITIES

Work autonomously to plan own workload schedule plans, in view of daily and weekly
management responsibilities and with leadership and supervisory aspects of the role.

Supervise the professional and Clinical work of the team within the clinical area allocating
work effectively, considering skill and competency of staff and patient requirement and
delegate the delivery of care where appropriate.

Support staffin upholding the NMC/HCPC standards as part of providing the quality and safety
of care expected by service users and regulators.

Take responsibility for effective rostering of staff to ensure the clinical area has effective skill
mix and staffing levels to meet demand; and staff health and well-being is a key consideration
underpinning the rosters produced.

Take responsibility for the procurement and maintenance of physical assets and specialist
supplies for the clinical area, ensuring cost effectiveness.

Maintain, monitor and evaluate standards ensuring evidence-based quality care is provided
by the clinical team and respectfully challenge/take appropriate action when care falls below
the expected standards.

Take responsibility for the environment of care, ensuring infection control policies and
procedures are in place and participate in relevant monthly audit and act upon the results.

Support a culture of learning and development through promotion of a reflective approach
to practice and utilising a supportive clinical supervision framework in support of team
members as appropriate.

Promote a positive research culture, contributing to the wider research agenda through
initiating or supporting research activity.

Deal with complex clinical and managerial situations that arise, alanysing data and
information, seeking appropriate help and making decisions in relation to patient risk and
care and take appropriate action.
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Seek appropriate advice/alert agencies when there are any concerns regarding
potential/actual risk to any patient or their dependents e.g. child safeguarding, domestic
violence, protection of the vulnerable adult, mental capacity and deprivation of liberty.

In addition to the Management/Leadership duties you will be expected to undertake clinical
duties within your team in order to maintain your extensive personal
knowledge/expertise/experience.

Promote collaboration across disciplines and across agencies to ensure timely, safe,
compassionate patient-centred care is planned and delivered by the service at all times.

Ensure all practice and professional activity meets with NMC and HCPC Codes of Conduct.
Through effective clinical Leadership be able to inspire, motivate and empower others.

In the absence of the Theatre Manager assume responsibility for the management of daily
operational responsibilities in the department, including work allocation, deployment and
supervision of staff to ensure the smooth running of the area.

In conjunction with the Theatre Manager and Lead Nurse set, monitor and evaluate standards
of care within defined policies, procedures, standards and protocols to ensure adherence to
and delivery of a high-quality service. Provide action/improvement plans within set deadlines,
ensure actions are completed and present at appropriate forums.

To participate and engage with the Theatre Scheduling process to provide expert clinical
advice to the Deputy General Manager and Theatre Manager when required.

To take responsibility for the cleanliness of their theatre environment and equipment at all
times.

To be responsible for the maintenance and repair of the theatre equipment.
To attend daily handover and monthly departmental meetings

Identify and resolve staffing and skill mix discrepancies that may impede patient flow and
theatre efficiency

Assist the Theatre Manager in the investigation of complaints and provide written reports,
including recommendations on required actions as appropriate.

Co-ordinate on-call cover for the department (if necessary) ensuring that on-call
arrangements are clearly communicated with the support of the Theatre Co-ordinator and
Deputy Team Lead. Escalate gaps in the on-call Rota to Theatre Manager.

SERVICE MANAGEMENT

Be responsible for the development of evidence-based policies, procedures and protocols for
the Perioperative Care Directorate ensuring they meet national, local and professional
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criteria, gaining UHB approval/ratification prior to use where appropriate. Ensure UHB Policy
and Directorate procedures are reviewed in a timely manner.

Act with autonomy, authority and integrity to make decisions within an agreed professional
and managerial structure, seeking advice as appropriate.

Promote multidisciplinary working, with outcomes aimed at achieving the best interests of
patients through cohesive service delivery.

Provide open and honest feedback to the team on standards of care provided to, and
experienced by, patients and send service and communicate and implement agreed
improvement actions / learning in a timely fashion.

Lead the investigation of clinical incidents, complaints and support any serious untoward
incidents using root cause analysis methodologies. Ensure action plans and findings are fully
implemented in a timely manner and recommendations are incorporated into practice.

With support from Human Resources take necessary steps to effectively and fairly manage
individuals in the team whose performance falls below the expected standards.

Provide relevant information and actively engage in establishment reviews for area of
responsibility.

Utilise resources effectively ensuring the planned staffing levels are rostered and all
reasonable steps are taken to maintain them. Manage the use of temporary staff within
budget ensuring patient safety and good governance.

SERVICE AND QUALITY IMPROVEMENT

Maintain and monitor the standard and quality of care delivered in the clinical area and
respectfully challenge poor practices as appropriate. Escalate
immediate/significant/persistent quality concerns to the Theatre Manager and/or take
immediate action as appropriate.

Maintain and/or seek to improve standards of the care in the clinical environment, including
environmental cleanliness through participation in multi-disciplinary monitoring of the estate
and cleaning specification within the Perioperative Care Directorate. Ensure scheduled checks
are completed as indicated.

Take actions continuously to maintain and monitor compliance with agreed planned rosters
in order to ensure appropriate skill mix.

Take responsibility for the collection and collation of accurate and timely data and
information for a range of purposes including audit, research and service performance
measurement in order to share examples of good practice and actions requiring
improvement.

Support the Theatre Manager by ensuring theatre time is used efficiently and effectively.
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Act consistently within legislation, policies and procedures and other quality approaches
relevant to working in clinical practice, always supporting and enabling others to also practice
to the same standards.

Deal with patient and relative concerns, complaints and incident reports openly and honestly,
in line with policy undertaking initial/full investigations and ensuring immediate action plans

are initiated as required in order to safely deal with situations arising.

Develop and implement improvement plans for the clinical team in line with the UHB’s quality
improvement goals.

Work cohesively towards improvement targets as agreed with and directed by the directorate
management team.

Ensure up to date Key Performance Indicators (KPI) are displayed within the clinical
environment.

Use patient/relative feedback to continually improve practice and communication.

Implement strategies to reduce inefficiencies within the Perioperative Care Directorate.

COMMUNICATION

Develop and maintain good working relationships with other clinicians from across the
multidisciplinary team, working in partnership to meet the patient needs and achieve
nationally and locally agreed standards.

Establish and maintain effective team communication mechanisms using a range of methods
to ensure all staff have access to information made available to them.

Practice, and role model, excellence in patient advocacy and liaison.

Establish respectful and effective relations and communication networks with internal and
external agencies. Participate in Task & Finish groups, All Wales Networks etc. when required.

Ensure there are effective communication systems in place to enable staff to participate in
effective two-way communications on developments across the UHB/NHS Wales.

Ensure effective handover of patients between shifts/healthcare professionals, effectively
using a range of communication aids such as verbal handover/written
documentation/electronic documentation.

Provide written and verbal reports when required in a timely manner.

Promote excellence in professional/patient care documentation at all times, supporting the
drive to digitalise the patient care records in line with national and UHB developments.
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Ensure all staff act within UHB and NMC/HCPC guidance on use of social media at all times.

At all times, be aware of and practice within the NMC/HCPC Code of Conduct.
Provide an authoritative and credible source of knowledge and specialist clinical advice and
support to the team

FINANCE AND RESOURCES

Demonstrate a sound knowledge of resource costs for the clinical area and adopt a cost-
conscious approach to the utilization of such resources, identifying and taking forward areas
for cost reduction.

Work within agreed budget for the clinical team, demonstrating an excellent understanding
of the financial value of the resources utilsed within the clinical area and approaches to ensure
best value for money.

Take full account of the requirements to effectively use the available staffing resource whilst
considering the requirements to ensure staff well-being is promoted, and responsible for
planning and scheduling duty rotas, annual leave, study leave, time in lieu; verifying the
clinical team roster; monitoring absence and the use of temporary staff, in line with UHB
workforce policies.

Maintain close partnerships with the finance department in order to understand resource
management processes and standing financial orders.

Co-ordinate the annual stock take audit within the clinical area.

Provide up to date asset register details and details of capital bids in a timely manner.
PERSONAL AND PEOPLE DEVELOPMENT

Manage and ensure the well-being of staff through effective appraisal, roster management,
recruitment and selection, fair and compassionate staff management (in line with all UHB
workforce policies) and the supervision of learners.

Fully engage with recruiting new registrants via student streamlining.

Work collaboratively with Learning, Education and Development (LED) and with academic
organisations directly where appropriate in order to ensure excellence in the student learning
experience offered in the clinical area.

Optimise the learning environment within the clinical area enabling individual practitioners
to flourish and to develop knowledge and competence.

Establish an understanding of the evidence-base for practice and assume responsibility for
own practice.

Contribute to/co-ordinate the provision of the clinical area and UHB wide teaching as
appropriate to specific areas of expertise and evidence-based knowledge.
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Develop and utilise clinical area-based competencies for all staff groups, ensuring their use
by new starters and promoting review and refresh of competencies for current clinical area
staff as they are developed. Ensure competency documents are amended/reviewed regularly
and escalate concerns to the Theatre Manager.

Take responsibility for ensuring the completion of the annual Values Based Appraisal (VBA).
In partnership with the reviewee, identify opportunities to develop competence/skills in
order to achieve objectives.

Support registered staff to complete their professional revalidation with the NMC / HCPC in
a timely manner. Act as the ‘Confirmer’ and the ‘Reflective Discussion Partner’ as required.

Actively participate in your own VBA seeking support as appropriate to develop your own
skills, knowledge and competence. Take responsibility for your own NMC/HCPC revalidation.

Lead in the staff recruitment cycle for new team members whilst also taking steps to promote
retention and enhance the well-being of staff working within the team. Promote the
development of a cohesive team through ensuring the effective induction and settling in of
new staff members within the team.

Delegate tasks appropriately to the Deputy Clinical Lead, ensuring delegated tasks are
completed to the expected high standard.

INFORMATION PROCESSING

Ensure legible clinical notes are maintained in a timely manner throughout the service, fully
utilising current, approved documentation and actively promoting and role modelling the use
of e-documentation as appropriate to clinical area.

Ensure staff and patient information is stored safely and correctly and in accordance with data
protection legislation and UHB policies and procedures.

Ensure the clinical team are kept up to date on current legislation and guidance re:
information governance and challenge poor practice as required.

Develop and continually improve the knowledge and skills required to ensure the effective
use of relevant IT systems required in the clinical area.

Liaise effectively with appropriate support teams to facilitate this work stream e.g.
ESR/Rostering software etc.

Provide accurate and timely organizational workforce and performance data/information as
required in line with the UHB’s managerial systems and processes.

HEALTH, SAFETY AND SECURITY
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Create and promote a strong patient safety culture within the Team. Participate in and ensure
all safety procedures are followed within the Perioperative Care setting (including the ‘5 steps
to safer surgery’ and ‘stop before you block’) and raise issues of non-compliance to the
Theatre Manager immediately.

Assess and manage risks associated with health and safety issues and reports untoward
incidents.

Take all possible precautions to safeguard the well-being, welfare, health and safety of staff,
service users, visitors and the public by implementing all policies related to health, safety and
risk.

Ensure all incidents are reported by the UHB risk management system e.g. DATIX and
allocated incident reports are managed appropriately and proactively within appropriate
timescales.

To be aware of the protection of adults at risk. Report any concerns in accordance with UHB
policy.

To be aware of safeguarding of children at risk. Report any concerns in accordance with UHB
policy.

Attend own statutory/mandatory training and ensure all team members are also supported
to attend/undertake required training.

Attend and participate in regular meetings with the Theatre Manager, Lead Nurse and
General Manager to provide assurances that the clinical area is safe and meeting the required
standards expected by the Perioperative Care Directorate.

Proactively manage risk/incidents within the clinical area in a timely manner.

Proactively manage COSHH (Control of Substances Hazardous to Health) in the clinical area,
ensuring every effort is made to minimise exposure to hazardous substances.

Ensure robust Business continuity plans are in place for the clinical area.

Participate in the ‘last offices’ procedure to prepare deceased patient for transfer to the
mortuary and support Junior staff. This may involve dealing directly with the relatives of the
deceased patient.

EQUALITY AND DIVERSITY

Recognise the importance of people’s rights and maintain own knowledge base to ensure all
actions are in accordance with legislation, policies and procedures.

Promote and support the rights, responsibilities and diversity of patients and their
families/carers and relates with kindness and empathy to all concerned.
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Respect the privacy, dignity, needs, beliefs, choices and preferences of patients and carers,
supporting the development of the care environment to be able to appropriately respond
quickly and discretely to those with particular needs/protected characteristics.

Identify and act when own or others behavior undermines equality and diversity. Ensure own
and the wider clinical team’s current knowledgebase is maintained in relation to potential

need to access spiritual/multi-cultural faith support for patients/staff.

Act as a patient advocate at all times.
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GENERAL

e Performance Reviews/Performance Obligation: The post holder will be expected to
participate in the UHB individual performance review process, and as part of this process
to agree an annual Personal Development Plan with clear objectives and identified
organisational support.

e Competence: At no time should the post holder work outside their defined level of
competence. If the post holder has concerns regarding this, they should immediately
discuss them with their manager. All staff have a responsibility to inform those
supervising their duties if they are not competent to perform a duty.

e Confidentiality: In line with the Data Protection legislation and the Caldicott Principles of
Confidentiality, the post holder will be expected to maintain confidentiality in relation to
personal and patient information including clinical and non-clinical records, as outlined in
the contract of employment. This legal duty of confidentiality continues to apply after an
employee has left the UHB. The post holder may access information only on a need to
know basis in the direct discharge of duties and divulge information only in the proper
course of duties.

e Records Management: The post holder has a legal responsibility to create, maintain,
store and destroy records and other UHB information handled as part of their work within
the UHB in line with operating procedures and training. This includes all records relating
to patient health, financial, personal and administrative, whether paper based or on
computer. The post holder has a duty to maintain the highest levels of data quality for
all records through accurate and comprehensive recording across the entire range of
media they might use. All staff have a responsibility to consult their manager if they have
any doubts about the correct management of records with which they work.

¢ Information Governance: The post holder must at all times be aware of the importance
of maintaining confidentiality and security of information gained during the course of
their duties. This will, in many cases, include access to personal information relating to
service users.

e Health & Safety: The post holder is required to co-operate with the UHB to ensure health
and safety duties and requirements are complied with. It is the post holder’s personal
responsibility to conform to procedures, rules and codes of practice; and to use properly
and conscientiously all safety equipment, devices, protective clothing and equipment
which is fitted or made available, and to attend training courses as required. All staff have
a responsibility to access Occupational Health and other support in times of need and
advice.

e Risk Management: The UHB is committed to protecting its staff, patients, assets and
reputation through an effective risk management process. The post holder will be
required to comply with the UHB Health and Safety Policy and actively participate in this
process, having responsibility for managing risks and reporting exceptions.
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e Safeguarding Children and Adults: The UHB is committed to safeguarding children and
adults therefore all staff must attend the Safeguarding Children and Adults training.

¢ Infection Control: The UHB is committed to meet its obligations to minimise infection. All
staff are responsible for protecting and safeguarding patients, service users, visitors and
employees against the risk of acquiring healthcare associated infections. This
responsibility includes being aware of and complying with the UHB Infection, Prevention
and Control procedures/policies, not to tolerate non-compliance by colleagues, and to
attend training in infection control provided by the UHB.

e Registered Health Professionals: All employees who are required to register with a
professional body to enable them to practice within their profession are required to
comply with their code of conduct and requirements of their professional registration.

e Healthcare Support Workers: The All Wales Health Care Support Worker (HCSW) Code of
Conduct outlines the standards of conduct, behavior and attitude required of all
Healthcare Support Workers employed in NHS Wales. Healthcare Support are responsible,
and have a duty of care, to ensure their conduct does not fall below the standards detailed
in the Code and that no act or omission on their part harms the safety and wellbeing of
service users and the public, whilst in their care.

e Health Improvement: all staff have a responsibility to promote health and act as an
advocate for health promotion and prevention

e No Smoking: To give all patients, visitors and staff the best chance to be healthy, all UHB
sites including buildings and grounds are smoke-free. Staff are encouraged to promote
and actively support our No Smoking Policy. Advice and support on quitting smoking is
available for all staff and patients. A hospital based service can be accessed by
telephoning 02920 743582 or for a community based service, Stop Smoking Wales can be
contacted on 0800 0852219

e Equality and Diversity: We are committed to promoting inclusion, where every staff
member has a sense of belonging. We welcome applications from everyone and actively
seek a diverse range of applicants. We value our differences and fully advocate, cultivate
and support an inclusive working environment where staff treat one another with
dignity and respect. We aim to create an equitable working environment where every
individual can fulfil their potential no matter their disability, sex, gender identity, race,
sexual orientation, age, religion or belief, pregnancy and maternity or marriage and civil
partnership status

e Dignity at Work: The UHB condemns all forms of bullying and harassment and is actively
seeking to promote a workplace where employees are treated fairly and with dignity and
respect. All staff are requested to report and form of bullying and harassment to their
Line Manager or to any Director of the organisation. Any inappropriate behaviour inside
the workplace will not be tolerated and will be treated as a serious matter under the UHB
Disciplinary Policy.
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e Welsh Language: All employees must perform their duties in strict compliance with the
requirements of the current UHB Welsh Language Standards and take every opportunity
to promote the Welsh language in their dealings with the public. The UHB also encourages
employees to use their available Welsh language skills

e Job Description: This job description is not inflexible but is an outline and account of the
main duties. Any changes will be discussed fully with the post holder in advance. The job
description will be reviewed periodically to take into account changes and developments
in service requirements.

Date Prepared:

Prepared By:

Date Reviewed:

Reviewed By:
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PERSON SPECIFICATION
CARDIFF AND VALE UNIVERSITY HEALTH BOARD

Job Title: Team Lead — Perioperative Department: Perioperative
Care Care
Band: Band 7 Clinical Board: Surgery
Base: Perioperative Care
Directorates within Cardiff &
Vale UHB
ESSENTIAL DESIRABLE METHOD OF
ASSESSMENT
QUALIFICATIONS | Registered Nurse (Part 1) / Recognised Application Form
Operating Department management Certificate Check
Practitioner qualification Registration Card
— Nurse/AHP
Current NMC / HCPC Recognised
Registration Leadership
qualification

Degree

Pertinent postgraduate
qualification AND a willingness
to undertake appropriate post
graduate level study when in
post

Bronze IQT

Master’s Degree in
pertinent subject

Teaching/coaching
qualification
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EXPERIENCE

Knowledge of legislation
pertinent to role

Proven and relevant experience
at Band 6

Able to demonstrate sound
knowledge of the NMC Code
(2018) & HCPC equivalent

Proven post-registration
experience and evidence of co-
ordinating and managing a team
of staff.

Experience of working in a
multi-professional environment

Experience in budget
management

Experience of effective staff
management

Experience of running a clinical
team within the Perioperative
environment

Experience of mentoring pre-
registration
nursing/midwifery/ODP
students

Experience of
leading a team

Experience of
working in a band 7
role

Understanding of
financial and
resource
management

Application Form
Interview
References
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SKILLS

Able to demonstrate and
awareness of professional issues
and developments

Evidence of leadership skills

Excellent communication skills
(Verbal/listening/written)

IT skills — excel, PowerPoint etc.

Able to relate theory into
practice through reflective skills

Leadership skills
Good knowledge of information
governance/data protection

requirements

Able to demonstrate research-
based practice

Ability to delegate and prioritise
work

Able to manage time effectively

Ability  to
Welsh

speak

Ability to manage
conflict
constructively

Project management
skills

Application Form
Interview
References

SPECIAL
KNOWLEDGE

Appropriate experience within
the speciality and able to
demonstrate sound knowledge
of relevant

Advanced clinical skills

Evidence of effectively
implementing change in clinical
practice

Evidence of commitment to and
understanding of
mentorship/reflection/clinical
supervision

Welsh speaker

Evidence of research
and audit work

Sound knowledge of
HR policies

Application Form
Interview
References
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PERSONAL Ability to work within a team and Application Form
QUALITIES independently Interview
(Demonstrable) References
Flexible approach to meet the
needs of the service
Able to work under pressure
Pleasant disposition
Caring nature
Enthusiastic
Assertive attitude
Positive change agent
OTHER Interview
(Please Specify) Document
Check*
Date Prepared: 7/9/2021 Prepared By: Jon Barada

Date Reviewed:

Reviewed By:
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