
We collaborate to 
provide holistic, 
safe, effective care 
to working age 
service userswith
moderate/severe 
mental health 
difficulties … so 
that they can live 
long, happy, 
independent lives

Assessment

Discharge/Transfer 

Relapse indicators Reduce unnecessary emails 
Outcome measures

Quality of information

Reverse dependency practice

Reduce tick boxes on EPR and outdated forms

Treatment regime

Reduce meetings

Holistic approach

Effective input at ward rounds

Reduce Paris loading times

Staff feedback

SW ACMHS Purpose
Driver Diagram

Treatment 
(psychology)

Social care

Treatment (medic)

Treatment nursing)

Support for staff

Support planning

Referral

Improve referrals from SPA

Telephonist to take on some of the duty tasks

Retention

Independence

Discharge process

Carers inclusion

Parking permit

Medication

Dialog

Triage

Inappropriate referrals

Safety

Social support

Intervention

Prevent hospitalisation 

Professional relationships

Understanding cultural needs

Social Care paperwork

MDT meeting


