SW ACMHS Purpose
Driver Diagram

We collaborate to
provide holistic,
safe, effective care
to working age
service userswith
moderate/severe
mental health
difficulties ... so
that they can live

long, happy,
independent lives
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Reduce tick boxes on EPR and outdated forms

Reverse dependency practice

Reduce unnecessary emails

Telephonist to take on some of the duty tasks

Reduce meetings

Improve referrals from SPA
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