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Published December 2017 – three main areas of focus:

1. A designated mental health lead in each school

2. Mental Health Support Teams (MHST’s) working with 

schools to strengthen support for children and young people 

with mental health issues 

3. A reduction in waiting times for CAMHS with the aim that 

everyone would start treatment within 28 days of referral
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SERVICE 
STRUCTURE
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Service Lead

5 x CCM (Clinical & 
Operational)

St Albans 

2019 Trailblazer

Team Leader:     
Base at  

Marlborough 
Science Academy

Broxbourne  2019 
Trailblazer

Team Leader 

Base at Hailey Hall 
School

Stevenage 

Jan 2021 Wave 4

Team Leader: 

Base at Barnwell 
Upper School

Watford 

Jan 2021 Wave 4

Team Leader:

Base at Holywell 
Primary School

Hertsmere 

Sep 2021 Wave 5

Team Leader: 

Base at Mount 
Grace School

Wel/Hat  

Sep 2021 Wave 5

Team Leader: 

Base at Links 
Academy

Dacorum 

Sep 2022 Wave 7

Team Leader: 

Base at Hobbs Hill 
Wood School

Three Rivers

Sep 2022 Wave 7

Team Leader:

Base at 
Rickmansworth 

School

North Herts

Sep 2022 Wave 7

Team Leader:
Base at The Priory

East Herts
Sep 2023 Wave 9

Team Leader:
Base at Abel Smith 

School 
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Team Structure
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CAMHS Community 
Manager

Team Leader

Senior Practitioner (x 2)

Senior practitioners 
support the 

EMHP/CWP’s with 
supervision and complex 

cases

EMHP/CWP (x 4)

All have 5 allocated 
schools and base 

themselves at the given 
school on the same day 

each week

Admin (1 x .6)

Supports the team and 
schools 
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Schools Supported by Mental 
Health Support Teams 

All schools in Hertfordshire in all teams can be found on the below website:

https://www.healthyyoungmindsinherts.org.uk/news/2023/oct/schools-mental-health-
support-teams-mhst
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Levels of Mental Health Support
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MHST sits as tier 1.5

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwikuY_2lLLgAhUP3OAKHXOxB7gQjRx6BAgBEAU&url=https://www.hpft.nhs.uk/about-us/our-governors/public-governors/verity-masters/&psig=AOvVaw1hpak-XnJ-AM8ZBCtTU6KE&ust=1549922374591114


What does an MHST do? 
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Function 1:
Delivering evidence based interventions for mild to 

moderate mental heath issues

Function 2:
Supporting the senior mental health lead and other 

school staff to introduce and develop a Whole 
School Approach to support wellbeing

Function 3:
Giving timely advice to school and college staff, and 

liaising with external specialist services, to help 
children and young people to get the right support
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Whole School 
Approach
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Open days/ 
evenings

Assemblies

Inset day staff 
training/staff 

meetings

Shadowing 
classrooms

Exam results 
day support

Termly 
availability 

(Group work/ 
workshops)

Identifying 
feeder schools 

to support 
transition

Parents 
evenings

Transition 
plans: summer 
camps/worksho

ps
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